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Advocacy Action Plan: A Higher Salary for Teachers
Problem Definition
Arizona has been among the worst performing states in America for quite a longer time. In the recent past, the state has evidenced massive teacher resignations and transfers, which have greatly crippled the education system. To bring the underlying issues into a clear perspective, it is essential to focus on the leading contributors to the low teacher morale as well as the entire downgrading of the education system in the state.
As aforementioned, the number of teachers, especially in the Arizona State, has declined immensely. The major factor aligned to such a showdown is the low teacher motivation, which is characterized by poor salaries and the general resource inadequacy. As outlined by Pena (2017), the problem has taken a different as evidenced by an escalating number of close to five-hundred and twenty teacher resignations in a single month. Under this circumstance, there has been a resultant increment in the number of vacant positions across the state. The number has reportedly escalated to over one-thousand, three-hundred vacancies across the state, as per the report by the Arizona School Personnel Administrators Association (Pena, 2017).
As much many other reasons have been raised over the low teacher turnout in Arizona, the underlying cause remains intact: the low wages paid to the teachers. The menace of poor salaries has been felt over the huge burden of teaching laid on the few remaining teachers as well as the decline in the education system (Greene, 2017). Additionally, the inadequate resources channeled towards the educational programs have left the teacher more frustrated, championing their extensive discontentment with the system. As a result, the quality of education across the state has subsided owing to the low commitment towards establishing quality education by the state governance (Cano, 2017).
Despite the looming crisis in the education system across the Arizona State, there are possible ways that can resolve the menace in an amicable manner. Since the major problem has been identified as there being low teacher motivation because of low pay and strained resources, a taskforce has to be established to probe into this matter. Therefore, this action plan aims at bringing this problem into a proper view and lay out the best approaches towards finding a lasting solution. Additionally, it will be committed towards fostering the increment of the teacher salaries as one of the most appropriate methods of resolving the impasse in the education sector across the Arizona State.
Drawing Attention to the Problem
	Since the problem is that teachers are underpaid and subjected to poor working condition, proper channels have to be followed to draw the attention of the government towards this problem. Various mechanisms exist through which the government can be sought to take stern actions in resolving the teachers’ outcry in the state. One of the most efficient ways of getting the attention of the relevant government officials towards this problem is by officially writing to them through the teachers’ union representatives. The union officials can launch the complaints in writing and request for urgent intervention since the education status in Arizona is declining excruciatingly. By so doing, the situation can be filed as a matter of urgency and the necessary action taken accordingly.
	Secondly, the teachers can take the battle to social if the state officials fail to respond to official letters. Social media is currently playing a huge role in publicizing the ignored problems as well as pushing the government to take the necessary action. Some of the powerful social media platforms such as Twitter and Facebook among others, can help in raising an alarm over the problems and prompting the relevant authorities to take an action. Though social media, urgent cries by the teachers can be supported by other members of the public to push for reforms in the education system.
	Thirdly, teachers can resolve to engaging in strikes and peaceful protests if the government ignores the calls through other media. By downing tools and coming out to participate in peaceful protests, the teachers can create an alarming impact on the calls for the government action. Mass actions can easily attract the attention with the hope that the government would resolve to increase the teachers’ pay and improve the working conditions. Therefore, teachers can utilize these techniques to ensure that the government acts fast to safe the education system in Arizona.
The Cost of the Plan and the Relationship with the Organizational Budget
Foremost, the plan aims at the reduction of the teacher burden by lowering the teacher-to-student ratio. This bid, which would be the most expensive, will see the improvement in the working conditions of the teachers. Approximately, this plan would cost a total one million US dollars, seeing an increment of over seven-hundred teachers in the upcoming years (Pena, 2017). However, this amount will contribute towards the preliminary plans to improve on the teacher motivation while on duty. This cost of the additional teachers will just be part of the major program, which will then entail extensive arrangements to increase the wages for the existing teachers, as well as instituting considerably higher payments for the incoming teachers (Randazzo & Cano, 2018).
The increment of the teachers’ salaries is the prime focus of this plan. The budget for this plan is estimated at twenty million US dollars for each of the subsequent years, which will in turn yield an approximate increment of two percent for each of the teachers within the state. An additional five million US dollars would also be included for each of the subsequent years starting from the next fiscal year. This estimation would be in line with the National Education Association, which, as an organization, has had almost similar projections. For instance, the proposal budget rolled by the state governor, Doug Ducey, which is subject to appraisal by the National Education Association, has estimated an overall increment of close to $13.8 million in a span of five years (Rau, 2017). In this case, the additional costs as a result of salary increments would be added up in each subsequent year until a total of two percent increment per teacher is realized at the end of the fifth year (Rau, 2017). As a result, this would see an expenditure of $34 million the subsequent year and another cost of $68 million in the following year (Rau, 2017). However, these costs will amount up to the expected increment in the teacher salaries as per initial projections of the action plan.
In addition to the outlined costs for the teachers’ pay, other costs would also be incurred in the bid to boost the teachers’ morale and enhance their performance capacity.  For instance, the improvement funds for accommodation of the growing number of students is estimated at $167 million (Balingit, 2018). This amount will be directed at the expansion of the school facilities, thus, providing a conducive learning environment, not only to the students but also by offering better working conditions to the teachers. Generally, such expenditures will help to boost the teaching capacity across the state and subsequently strengthen the education system in Arizona.
The Interaction with the Government
The realization of the goals outlined in this plan will be dependent on the interactions with both the state and the national governments. The interactions with the state become handy since most of the projections outlined in the plan will be tallied with the state proposals. In the first place, the action plan will majorly operate with the state government prior to being forwarded to the national government. As noted by Tirrozi (2018), the state lawmakers have a direct impact on the whole process of sanitizing the state of education in Arizona. At some instances, the lawmakers have taken the blame for failing to address the impeding challenges in the education sector while they have the capacity to correct the mess. Tirrozi (2018) acknowledges that as much there has been slight improvements, the political will at the state level still has a long way to regain sanity in the state’s education system. 
Regarding to this ploy, this action plan will take a closer consideration towards the state government in order to utilize the legislature in the realization of its goals. Since the state’s governor, Ducey, has shown commitment towards reviving the education system, this plan will utilize the opportunity to foster its projections so as to obtain the necessary support from the legislature (Irish, 2017). The acceptance to work according to the proposed budgetary indications in the action plan would mark the beginning of the realization of some of its goals. This is because some of the costs outlined in the action plan will be met by the state government, thus, facilitating its implementation.
On the other hand, working with the national government will facilitate the implementation of the plan on a wider perspective. At the national level, it is also crucial that the objectives of the National Education Association tally with those enumerated in the action plan. With this provision, it will be easier to integrate the action plan into the national agenda and promote its implementation. For instance, among the National Education Association’s objectives is to enhance the economic affluence of the nation through academic empowerment, which is also reflective of the commitments in the action plan (Balingit, 2018). Therefore, by integrating with the national government, the plan will foster the implementation of its objectives by intensifying the calls to increase the salary payments made to the teachers. Additionally, the plan will operate with the national initiative aimed at improving the educational statuses among the under-performing states such as Arizona.
The Specific Sequence of Carrying out the Action Plan
The implementation of the action plan in the bid to raise the salaries for the teachers in Arizona will follow a specific order to guarantee its efficiency and effectiveness. The plan will also stick to the provisions of the Chapter 305 of the Laws 2017, outlined under the cap 33 of the state laws. Regarding to these provisions, the first step will entail the carrying out of an Independent Audit to ensure there is a reconciliation between the generated funds (Friesen, 2017). This process will be carried out by the Local Education Authorities, who harmonize any available funds prior to any dispatch. This process will serve to minimize the existence of disparities in the allocation of the money for the increment of the salaries for the teachers. It would also serve as the initial step to ensure transparency as well as minimization of misappropriation. During this process, the average percentage to be supplemented to the initial salaries will established. In this case, an annual increment of two percent will be determined and the actual amount to be added to each teacher will then be established. Additionally, the funds will be coded within a specific range of numbers in the “fund-object” format for efficiency and effectiveness.
The second step will involve the rolling out of the eligible teachers for the salary increment process. This step will include the setting up of the criteria for awarding the increments, which will include the coding of the salary scales and awarding the specific numbers as functional codes (Friesen, 2017).. Therefore, any teacher with the salary falling within a given functional code will be eligible for the inclusion into the end-of-the-year list on the Annual Financial Report for the purpose of rolling out the payments. Care will be taken not to take account of the purchased-service personnel as well as the substitute teachers in order to reduce on the expenditures while maintaining a reasonable pay-out to the existing teachers.
 The last step will be the carrying out of the actual payments of the increments to the eligible teachers. While maintaining the provisions outlined in the law, the payments will be carried in phases as earlier outlined in the plan, since the full implementation of the two-percent increment is set to be rolled out over a span of five years. However, by the end of the roll-out, each eligible member will have obtained the increment, which would be a reflective of the initial objectives for the plan.
Discussion 
As outlined among the major objectives, the plan focusses on the increment of the teachers’ salaries across the state of Arizona in order to improve on their motivation as well as build their delivery capacity. This comes after the various studies and analyses established that most of the teachers ditched their profession in Arizona owing to poor the wages and inadequate resources (Leachman, 2018). The concerns raised over the decline in the number of teachers due to massive transfers and resignations have hit a threshold, triggering the need for an urgent action that would salvage the Arizonian education system. Some of the legislative measures taken by the lawmakers have proven to be futile as the number of teachers has continued to decline. For instance, the state government tried to launch a tuition-waiver plan for the teachers to help increase the number of teachers (Greene, 2017). However, this plan has not since proved to be successful, calling on for more effective ways, as suggested in this action plan.
Various studies and analyses have solidly concluded the decline in the number of teachers has been due to low pay, inadequate classroom resources as well as disillusionment created by unsupportive teaching requirements and mechanisms (Strauss, 2015). With a huge burden laid on them by the overwhelming number of students, most of the teachers have found the conditions unbearable, especially compared with the meager pay slated across the state (Trimble, 2018). Such concerns call for an urgent action that would provide an appropriate solution with a long-lasting impact. Regarding to this state, this action comes in handy, since it offers the suggestions to a lasting solution. It outlines the need for considering the pay increment for the teachers as well as the appropriate steps to be taken to ensure that the education system in Arizona is reconstructed to a world-class level.
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